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Minutes 
Citizens Oversight Committee 

September 14, 2016 
District Office Board Room 

6:00 p.m. 
 
Present:  Michelle Johnstone, Tami Montague, Kevin Montague, Tim Larsen, Dave Pederson, 
Vonnie Good, Rich McFarland, Gary Suderman 
 
Guests:  Gabe Hayes 
 
1.0 Welcome 

 
2.0 Approval of Minutes – A motion was made by Rich McFarland to approve the minutes.  

The motion received a second from Vonnie Good and passed unanimously. 
 

3.0 Project Updates 
3.1 Financial – Tami, Kate and Kevin are working to restructure accounting codes to 

better reflect spending. 
 
The current financial report appears to show the spend down is less than it should be.  
This is due to the timing of the financial reports in relation to the new fiscal year.  
There are also substantial purchase orders outstanding due to the construction of the 
MPRs being pushed out. 
 
With the award of the seismic grant we are looking to bid all of our construction 
projects at the same time.  It is financially beneficial to bid the three projects together 
rather than the MPRs and seismic work separately.  Work is scheduled to begin 
spring/summer 2017. 
 

3.2 Energy Projects 
3.2.1 ESCO bid results – Kevin passed out the tabulations of the fee/cost proposals 

from the bid opening.  The handout does not have to total breakdown but is a 
summary.  The scores are listed at the bottom of the tabulation sheet.  Each 
proposer offered essentially the same package. 
 
As proposals were reviewed it was noted that much of the work would be 
subcontracted out and other work could be done in-house.  With this in mind 
we contacted the Energy Trust of Oregon and the Oregon Department of 
Energy to determine if an ESCO must be used to qualify for their programs.  
Each confirmed that the use of an ESCO is not required.  In addition, 
managing the projects in-house also allows the district full flexibility on 
which projects to complete and in which order. 
 



 

If we chose to use an ESCO we could get approximately $1.4 million in “free 
money” which would equate to approximately $3 million project value.  
However, nearly half of the $3 million would go back to the ESCO for their 
services.  Therefore, Kevin would like the committee to consider the option of 
hiring additional qualified personnel for these projects rather than contracting 
an ESCO. 
 
There was a question regarding the current expertise of the department.  The 
district currently has an experienced and qualified employee that could easily 
be added into a maintenance position and would be a great asset to these 
projects.  A large portion of the ESCO proposals included hiring 
subcontractors for the various projects.  With the expertise we have, there is 
no reason we cannot do that ourselves.  Additionally, hiring qualified staff 
specifically for these projects would be more cost effective than contracting 
with an ESCO.  The greatest challenge in the process is the administrative 
paperwork.  The department already has a secretary for that purpose.   
 
Representatives from both the Energy Trust of Oregon and the Oregon 
Department of Energy have committed to assisting us with in any way we 
need.  One representative looked up our EUIs and informed us we are in the 
top 5% of the school districts.  He said it is his job to get us as much money as 
possible with as little headache to us as possible.  One way to save even more 
energy is a cultural shift.  The Energy Trust of Oregon has programs for that 
which we qualify for and they provide. 
 
Discussion concluded.  Rich McFarland made a motion to recommend the 
district decline to hire an ESCO as it is not in the district’s best interest.  The 
motion received a second from Gary Suderman and passed unanimously. 
 

3.3 Custodial Summer Work – Kudos to our staff!  The work they were able to 
complete over the summer was amazing.  The floors look great!   
 
The crew consisted of 15 custodians and engineers, two maintenance staff, one 
groundskeeper, two college helpers (primarily grounds keeping) and three temporary 
EAs (primarily paint crew).  We would not have been able to complete as much as 
well without the help of the college students and EAs.   
 
Dave Pederson said the crews he interacted with were very helpful and responsive.  
Gary Suderman expressed a desire to somehow reward the crew for such hard work.  
It was noted that there is an end-of-summer bar-b-que hosted by LaCreole.  With the 
union rules it is difficult to do much more. 
 
 



 

3.4 Roofs – There was one problem with material delivery to Lyle.  It has been rectified.  
Work is complete for Lyle and DHS.  Contractors are working on punch list items.  
There were only three change orders for the entire project, one of which was 
deductive so we are now net positive. 
 
There are negotiations with the vendor regarding liquidated damages at $500 per day 
which could mean an additional $4,000-$5,000 owed back to the district. 
 

3.5 Restrooms – The new door handles and locks have been delivered.  We are waiting 
on the lock cylinders and signage.  The architect is working on drawings for the 
multi-stall restroom upgrades for all the buildings, including the stadium restrooms.  
The stall dividers will be gap-free with longer dividers for more privacy.  We are still 
receiving quotes for the materials which are graffiti resistant to aid in long-term cost 
savings.  Many of the multi-stalls are plywood all are old and in need of upgrade 
and/or repair.   
 
The cost for the single-stall upgrades will approximately $20,000 while the cost for 
the retro-fits to the multi-stall restrooms (partitions and stalls only) will be 
approximately a half million dollars.   
 

3.6 Stadium / Track 
3.6.1 We received a letter from the Vice President of Sales for Beynon, the 

company that installed our track.  The tests came back as expected.  With 
concrete as a zero our scores averaged 27-31.  The standard for professional 
tracks is 35-50.  There are no high schools in Oregon that meet those 
standards.  The only two tracks in Oregon that meet that threshold are at 
Oregon State University and the University of Oregon. 
 
A new high school track would likely have readings at 35-37.  Our lowest 
reading is 26.  The findings indicate our track is structurally sound.  He has 
offered to do some testing at Salem-Keizer schools to give us a comparison.  
We accepted that offer and hope to get results from those tests back soon. 
 
Our own athletic trainer has stated the number one injury was shin splints at 
Silverton (former school district).  They changed their warm ups and cool 
downs and shin splints decreased by over 80%. 
 

3.6.2 There was an article in the IO regarding the safety of our stadium.  We 
reached out to the fire marshal to request an inspection due to her discussion 
with the City.   
 
She came on her own, unannounced with three local fire people.  They found 
nothing of great concern but gave some general housekeeping 
recommendations regarding storage.  ICC300 compliance was also mentioned.  



 

However, we confirmed with the local building officials and they confirmed 
we are not required to make any of those changes or upgrades until we begin 
work on the stadium.  Currently we are structurally sound. 
 

3.7 Fencing – Fencing at Lyle was complete prior to the start of school.  DHS was started 
yesterday and should be done by the end of the month. 
 

3.8 MPRs – We are adding the seismic work to the overall project.  We thought we only 
had one summer to finish all of the work, but due to the timing of funding, we will 
have two summers to complete the work. 
 

3.9 Auto-boiler Blowdown System – We have had an auto-chemical feed for the last 
three to four years and it is working well.   
 
Boiler systems, to protect from corrosion, use chemicals.  We used to test and add 
chemicals manually, which was not always efficient.  We now have a company test 
our chemical levels once a month and make any necessary adjustments.  Since we 
have begun that process there is less corrosion and valve failure. 
 
Blow downs is another step in the process to keeping our boilers running efficiently.  
As the boilers fire there is a chemical reaction.  When you do a blow down, it clears 
out the sludge that builds up over time.  The frequency depends on several factors and 
varies from building to building and boiler to boiler.  We are going to try different 
automated blow down systems at Lyle, Whitworth and DHS this heating season to see 
which works best.  
 

4.0 Healthy and Safe Schools Plan – The original plan was unrealistic.  It included rules to 
control outdoor air quality and other directives that were out of the control of schools.  A 
stakeholders committee expressed their concerns regarding the first draft of the plan and 
adjustments were made.  It is being forwarded to the Legislature for review. 
 
Jolene, from the IO has been at board meetings and heard these discussions.  She has written 
a couple of good articles regarding this issue. 
 
4.1 Lead in water updates – As a reaction by the State we are conducting lead in drinking 

water tests.  We have hired an independent contractor to retrieve water samples 
throughout the district and send them to a lab for testing.  They will begin September 
20th and work Tuesday through Friday from 4:00 a.m. to 7:00 a.m. to get the best 
samples of normal use conditions.  
 
4.1.1 Based on testing we did three years ago we know there will be some hot spots 

detected.  However, each of the tests above threshold that we received three 
years ago came back as a “non detect” from the follow up samples.  As a 
proactive response, we began changing out drinking fountains under the bond 



 

work last year.  Whitworth and Oakdale are the last two schools to have them 
installed.  Installation at those schools is scheduled for our next no-student 
day in October. 
 

4.2 Radon Plan – Radon is incorporated into the Healthy and Safe Schools plan.  We 
have a template that was provided by Salem-Keizer.  That plan was due September 1.  
Testing is not required until 2021, however, due to the lead concerns we plan to begin 
testing this fall. 
 

5.0 New Chair Discussion – Today is Dave Pederson’s last COC meeting.  He is moving to 
pastor a church in Windsor, Colorado.  He will be missed. 
 
In addition to being meeting chair, the position requires a monthly meeting with Kevin to set 
the meeting agenda.  Dave stated he enjoyed those meetings with Kevin.   
 
Rich McFarland was nominated to fill the position and accepted that nomination. 
 

6.0 Public Input – No public input. 
 

7.0 Next Meeting – October 17th at 6:00 p.m. 
 
8.0 Adjourn – The meeting was adjourned at 7:00 p.m. 

 
 

 
 
__________________________________   ____________________________ 
Rich McFarland / Committee Chair    Date 
 
 
 
 
_______________________________   ____________________________ 
Kate Hall / Committee Secretary    Date 
 
 
 
 
 
 



Facilities Plan and Bond work  
Board report 
October 10, 2016 
 
Roofs 
All roof work is completed and awaiting final sign off. We did have one small leak around an 
overflow drain that was added over the summer at DHS on the small roof connecting the forum 
and Bollman auditorium. This was to install an overflow which should have been part of the 
original construction but was missed. While there is still some work to be done on roofs which 
will not be included in the MPR or CTE work, our hope is this year to make it through with no 
roof or wall leaks. Wall leaks, where the water is driven through a crack in a concrete or block 
wall, were the predominant issue last winter and we believe we have most, if not all of those 
issues corrected.  
 
Energy audit 
After issuing an RFP for energy contractors to submit proposals based on our recent energy 
audit and receiving proposals from McKinstry, Johnson Controls and Ameresco the COC 
subsequently made the recommendation to not enter into a performance contract with an 
Energy Savings Company at this time. The recommendation was for the district to perform as 
much of this work in house as possible. We have started that work by working with Energy 
Trust of Oregon and Oregon Dept. of Energy to capitalize on energy incentives which have the 
potential of bringing the district up to $1.4M in funding. Today we received confirmation of 
acceptance by ETO of both MPR projects as well as the seismic and associated renovation 
project at Whitworth into their incentive program.  
 
Seismic 
We issued an RFP for the seismic work and received one response. Fortunately the response 
was from the same company which assisted us in securing the grant for Whitworth so they are 
very familiar with the project. I met with our architect of record for the project and project 
managers from ZCS today to coordinate their work together so we can make sure we don’t 
have to duplicate efforts. The one issue regarding the seismic upgrades is we will have to re-do 
some of the windows and roof work which was completed prior to receiving the grant. We will 
make every effort to make the upgrades with the fewest possible changes to recently upgraded 
building components.   
 
MPR’s/Kitchens 
Engineering and construction documents are still moving forward for a January bid advertising 
date. With the addition of the seismic grant work at WW, it was determined to combine the 
renovation of the stage and kitchen at WW listed in the bond list with the seismic work. Since 
the seismic retrofit requires extensive work in the MPR to transfer roof diaphragm loads to 
shear walls it was deemed the most cost effective path for the district to combine the work 



together. In order to keep the grant and bond funds separate, we will have 2 contracts with 
each consultant supporting the other in their respective portions.  
 
Radon testing 
We will begin radon testing this winter. Statute required a radon plan be submitted by 
September 1, 2016 with testing being done by January 1, 2021. Due to recent concerns 
regarding items included in the Healthy and Safe Schools rule adopted by ODE this August, we 
determined it best to begin testing as soon as possible. Testing will follow EPA guidelines which 
indicate testing should be done November through March with full occupancy loads and HVAC 
operating normally.  
 
Privacy for all students 
We continue to work with the architect to come up with viable solutions for the restrooms and 
single use stalls. They have measured all the facilities and are in the process of working up 
drawings and specifications for review.  
 
Stadium/track/turf 
We have received engineering cost estimates for renovation to the stadium which were for 3 
different options. One to replace the seating with aluminum seating, one with concrete and 
steel seating and one for a complete tear down and replacement of the existing stadium with a 
new facility. We will be presenting the estimates to the COC next Monday for review and 
comments. This is a much bigger discussion than simply reviewing cost estimates for the 
stadium, as the entire complex should be included in the plan, including track, drainage, tennis 
courts, possible softball facility as well as restrooms and concessions.  
 
Fencing 
Fencing along the entire south end of WW and DHS complex was completed last week with an 
8’ high fence. We still have some fill in to complete along the bottom of the fence to close up 
some gaps between the bottom of the fence and ground level, however we anticipate a much 
lighter load of people walking through the complex and hopefully a reduction in vandalism as 
well. We are also currently working on securing the front end of WW during the day, much the 
same as what was done at Lyle this past summer.  
 
CTE 
We continue with establishing programming based on multiple sources of input. Once 
programming is complete designs will be developed to most effectively provide for program 
needs.  
 
Lead testing 
See lead update report. Posted on website with Healthy and Safe Schools Plan. 
 
































