
Dallas School District No. 2 
Finance Committee Minutes 

THURSDAY 
February 25, 2016 

 
Finance Committee in Attendance: Dave Morris, Tami Montague, Mike Bollman, Debbie MacLean, 
Stephen Travis, Michelle Johnstone, Mike Holland, Rich Slack, Greg Locke, Mike Blanchard, Linda Fox, 

Excused: Sam Collins, LaVonne Wilson 

1. Call to Order and Welcome – Dave Morris called the meeting to order at 6:30 and welcomed 
those in attendance.  
 

2. Review Minutes from January 21, 2016 – Minutes were approved as presented.  
 

3. Reports –  Staff 
a. A copy of the updated District Programs Analysis was provided to show the average 

revenue and average expenditure per enrolled student in general fund.  
b.  Tami said based on the February state revenue forecast there shouldn’t be a major 

change in the amount of funding available for K-12 during the rest of this fiscal year.  
c. Tami discussed the terms “contingency” and “ending fund balance” and how there has 

been some ongoing confusion resulting from interchangeable use of the terms in some 
meetings. They are not interchangeable and have very different but related definitions 
in the context of Dallas’ school budgeting and operational processes.  Contingency 
represents a budget amount set aside for unforeseen expenses that may crop up during 
the operational year.  If not used, it MAY become the largest portion of the overall 
ending fund balance.  EFB represents the net balance remaining after all revenues and 
expenditures have been accounted for during the operational year.  Contingency is part 
of the budget before the budget year begins.  The two amounts are almost never equal.  

d. The district has a policy that requires an ending fund balance in general fund equal to 8-
10 percent of total revenues. There is no policy requirement for a specific % of 
contingency to be budgeted. 

e. The district has maintained an average of 9% ending fund balance over the past 10 
years. Some years have been as high as 13.6% and some years as low as 4.0% based on 
the Government Finance Officers Association definition of recommended % of actual 
revenues.  
 

4. Discussion –   
a. The committee discussed the need for a contingency usage history to explore historical 

reasons this budget line item has been accessed in order to inform setting future 
contingency line item budget amounts. They additionally urged the district to formulate 
a process to identify an amount that could be classified as Unappropriated Ending Fund 
balance for future operations as revenues once again become more available.  The 
committee reviewed Policy DBDB and recommended revisions to clarify the EFB % 
measurement to be forwarded to the board for discussion and approval.  
  

5. Written Reports provided:  
a. Bond Projects Financial Report 
b. Monthly Financial Report to the Board 

 



6. Next Meeting – Thursday, March 17 was set for the next meeting to recap the year’s work and 
make final recommendations to the board. It was decided that a meeting on April 21 is 
unnecessary as the Budget Review Committee would begin its work on the 25th. 
  

7. Adjourned – Meeting was adjourned at 8:00 p.m. 


