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Agenda
Citizens Oversight Committee
May 15, 2017
Dallas High School Forum
6:00 p.m.

Welcome
Approval of Minutes — April 17, 2017
Tour of DHS

3.1  Shop
3.2  Foods Room
3.3  Other potential CTE pathways areas (Tim Ray/Steve Spencer)

Project Updates
4.1 Financial
42 MPR’s

4.3 Seismic — Additional Grants

4.3.1 Whitworth Gym Seismic $700k
4.4 Facilities Assessment Grant $20k
Public Input
Next Meeting — June 19, 2017 at DHS

Adjourn



Minutes
Citizens Oversight Committee
April 17, 2017
District Office Board Room
6:00 pm

Present: Rich McFarland, Vonnie Good, Jerry Boudreaux, Glen Miller, Kevin Montague, Tim
Larson, Gary Suderman, Tami Montague, Michelle Johnstone

Guests: Gordon Gentry, Seth Arnesen, Shawn Hall

1.0

2.0

3.0

Welcome

Approval of Minutes — A motion was made by Gary Suderman to approve the minutes
as presented. The motion received a second by Jerry Boudreaux and passed
unanimously.

Project Updates

3.1

3.2

Financial — $187,000.00 was spent in March bringing the total expenditures to
$4,404,610.00. We will begin to encumber more and be ahead of target as soon
as we sign contracts for the bond projects.

MPR bids — Today was the last day of the protest period. We will prepare the
notice to award tomorrow. Included in the board packet are the bid results for all
three projects. Whitworth was awarded to 2KG Contractors, Inc. and will be
completed in one summer (2017) and the contract included the alternate #1, which
is part of the district “Privacy for All” project. (Included in “Privacy for All” is
higher stall walls and gapless doors.) The total cost of the project will include
only approximately $500,000.00 in bond dollars as the majority of the work will
fall within the scope of the seismic upgrades in which we received a $1.49million
grant to complete.

When the district applied for the grant it was assumed roof work would be
included. Since we had not yet received the grant when we began roof work
throughout the district, the Whitworth roof was included in the overall roofing
project. Therefore, in order to not disturb the new roof, the seismic work must be
done from the inside of the building which creates a domino effect of required
work. Some items within the school were grandfathered in as acceptable.
However, once renovations begin those items must be brought up to code. An
example is the student coat hooks in the hallways. While we have been written up
by our insurance company and fire marshal (coat hooks are a fire hazard and
against code) they have not pushed the upgrade because that is how the building
was designed. Once work begins in the hallways and the coat hooks are removed,



we are required to replace them with locker-type cubbies to meet current fire code
and insurance requirements. Although the district did want to make the upgrades
previously, the cost made it prohibitive. However, with the grant it can be
accomplished.

To help keep the costs of all three projects down, it was decided to pull certain
items from the bids. These include; roofing, HVAC and kitchen appliances.
Since all three of the projects will have similar and/or identical items, it makes
sense for the district to purchase them directly for manufacturer and model
uniformity. Additionally, there would be a realized savings by purchasing in
quantity and avoiding the markup from the general contractor to the district.
Kitchen, HVAC and necessary roofing materials will be purchased by the district
and is estimated to cost between $500,000.00 and $750,000.00. The installation
will be completed by the contractors and that cost is included in their bids.

We have also asked for quotes from Johnson Controls to tie the new HVAC
equipment into our current Metasys program, rather than having them be a
subcontractor for the project. Continuing to work directly with the district will
save that additional mark up.

Special recognition was given to Seth Arnesen (Maintenance / Owner’s Rep —
WW) and Gordon Gentry (Maintenance / HVAC Specialist / Owner’s Rep — Lyle
& OHE). They worked together to make sure Whitworth was ready for necessary
abatement as well as new carpet in the library. Seth coordinated with DHS 1%
period PE classes and had a full crew of students who came and helped move
boxes and furniture out of the library. It took less than 45 minutes to have the
space completely empty and ready for the abatement crew. Other building
engineers and staff also helped getting other areas ready for abatement to begin at
12 noon on Thursday.

Abatement areas included; library, all front offices, staff lounge, back-stage areas,
speech classroom and storage areas.

Gordon and Seth worked together throughout that project and coordinated project
completion. The library was ready for carpet installation the Tuesday morning of
spring break. They further made sure everything was back to the various spaces
in the building and reset for classes to begin by 8:00 Monday morning.

The Oakdale project had four bidders with the project awarded to Andy Medcalf
Construction with the contract in the amount of $2.8 million. The proposal is a
little over the anticipated budget. However, we don’t expect any problems with
the overall project.

Lyle bids came in lower with the same four general contractors bidding. The low



3.3

3.4

3.5

bidder was 2KG Contractors, Inc. at $2.06 million with only 7/10 of 1%
difference between the high and low bids.

There had been some concern from the contractors, during the bid walks, over
having both projects bid the same day and during spring break which is why the
bid dates were changed. It worked in our favor as it seems pencils were
sharpened between the Oakdale bid opening and the Lyle bid opening. While
both Oakdale and Whitworth are higher than expected, the three projects
combined are very close to our budget estimate.

Seismic Bid — Due to the timing of the seismic grant and the bid for Whitworth to
be completed in just one summer rather than two, there will need to be some
adjustments made with the timing of the second issuance of the bond funds. Tami
is speaking with the bonding agent to work out the details, but is confident the
adjustment will potentially save, rather than cost the district money, overall. If
necessary, we would be requesting the second issuance in January 2018 rather
than April. Those few months will likely only have an effect on when paperwork
must be processed.

3.3.1 Privacy for All / Whitworth — With all the work on the three elementary
schools we will also be able to complete some of the “Privacy for All”
recommendations. Whitworth should be complete and Oakdale and Lyle
will be very close. Overall, we are very happy with where we are and
what we will be able to complete with these three projects.

Radon Test Results — We have tested all buildings in the district. All of the test
results came back under the EPA guidelines of 4.0 pCi/L. There were 5 rooms
that were above 3 pCi/L and airflows were adjusted to bring 20% outside air. For
the couple of rooms that were above 2 pCi/L, airflows were adjusted to 15%
outside air. Gordon was able to make those adjustments at each location from his
office via the Metasys program.

We will re-evaluate those classrooms next fall. Radon testing guidelines indicate
testing is to take place between November and March, when buildings are
continually occupied and would create the most possible exposure. Kate will
forward the link to the district page which has the radon test results. Jolene
Guzman, from the Itemizer-Observer, will be writing an article next week.

Drainage — The booster club is working together with a committee to put in a turf
football field. They are working on raising funds to pay for all of the drainage
and dirt work inside the track area (the football field). That leaves only the areas
outside of the track and from Ash to Miller for the COC to consider. The cost for
that part is estimated at $400k. Michelle is working with the city to see if they
will be willing to help out with some of that cost. The City, District and engineers



all met together to discuss design. The field will not be raised, the project is only
to get the water off of the field.

The turf committee must ensure they design the drainage to accept the connection
and handle the flow from outside the football field and it all must route out to the
city connection. Additionally, the committee must make certain there is no initial
cost to the school district for the drainage, dirt work, turf field and other
associated expenses for that project. The booster club is raising funds for the
initial installation of the turf field. All costs (after installation) for regular
maintenance, repair/replacement will become the responsibility of the school
district.

Concerning the maintenance differential between artificial field and natural grass,
artificial fields are always more costly on a long term annualized basis. While the
distributors will argue the fact that there are no mowing or fertilizing costs;
artificial fields must be replaced every several years which necessitates putting
funds aside annually to pay for the high cost of replacement. Additional
specialized equipment must also be purchased for regular maintenance. Disposal
fees for the turf and base are currently estimated at $100k since it is considered
hazardous waste. Corvallis will be replacing their field very soon as the current
gmax testing is unfavorable. They have had their field for 12 years. Warranties
expire after eight years.

The Gresham-Barlow School District just paid approximately $1.3million for turf
replacement alone. West Salem just installed a black turf field for $800k (black,
while it retains a lot of heat, is a less expensive field color). Central School
District is budgeting $1million for the replacement of their field. The company,
Field Turf, indicates the cost is only $320k. There was question as to why the
quote from Field Turf is so much lower than what other districts say they costs
are. One reason is that the $320k does not include any of the required specialized
equipment, drainage and ground work costs, shock pads, disposal fees and other
soft costs.

Previous drainage project estimates included an option which focused on getting
water off of the field. That original estimate was approximately $425k and did
not include design to accommodate an artificial turf or sand cap field. The
original estimates also do not include a sub-base that would support multiple turf
replacements. Updated estimates with those options are being prepared by the
engineer.

Kevin Montague, facilities director, provided assurance the department will
support whatever decision is made as long as everything is done correctly ahead
of time, including drainage, sub-base, etc. He also noted that typically a sub-base
can only support three fields. When it is time for the fourth replacement, the base



4.0

5.0

will also need to be redone. Also, in order to confirm costs, Kevin will contact
Gresham-Barlow to determine what costs were included in the $1.3million they
spent.

Gary Suderman expressed is opposition to the project. While he agrees artificial
turf looks good, he is opposed to the high annual costs (money set aside for
replacement) and additional required equipment purchases. He also mentioned
concern over sanitation, high reporting of injuries and reference to even the NFL
returning to natural grass fields. Vonnie Good agreed with Gary’s comments but
did note that an artificial field, if installed as such, could support use year-around.

The charge of the COC at this point is only concerning the drainage from outside
the track to the City lines. Because the booster club will be addressing from the
track to inside the football fields, there should be enough money in the budget to
complete the outside portion.

OSHA Walk-through update — We have developed a good relationship with the fire
marshal and other building officials but we had not yet done so with OSHA.. It was
decided, with all the many projects going on this summer, it would be a good idea to
reach out to them. So, we contacted the local OSHA office to arrange for a voluntary
inspection.

Voluntary inspections afford the district a window of time where we are exempt from
official OSHA inspections/citations and give us an opportunity to identify areas which
need addressed and the things we are doing correctly.

The inspections took place at Dallas High School, LaCreole Middle School and
Whitworth Elementary. Overall, the inspector found the district to be in compliance with
OSHA regulations. There were some minor infractions such as; door clearance, breaker
panels being blocked and machine guards. There were also some storage and safety
concerns in some of the DLC rooms.

The majority of items brought to our attention can be quickly and easily remedied. A few
items will need further discussion on how to proceed, specifically in the DLC areas.

Overall, though, the inspector was very impressed with what we do and was pleased to
have the district reach out. Vonnie Good also commended the facilities department for
being pro-active in requesting a voluntary inspection. It is a very useful tool. Seth
Arnesen, who accompanied the inspector, also appreciated the experience. He had taken
advantage of the voluntary inspections at his previous place of employment and found it
extremely useful at that time, just as he did here.

Special Ed facility challenges — The SpEd department has a unique set of challenges.
The safety committee has also had concerns and is helping to look for solutions as two



out of three injuries reported are from SpEd classrooms. A single staff member received
14 separate injuries from one student. Today a teacher was severely kicked by a student
who was attempting to leave the blow-out area.

Kevin has been trying to help from a facilities standpoint, looking at what can be done
with designs, necessary equipment, storage and accesses to help prevent injuries. He
shared standards for seclusion rooms. Based on those standards, we do not have any in
the district. During site visits at five buildings, in two locations he happened to arrive
when a child was in crisis and out of control (classes were not in session during the other
three visits). Our facilities are not designed to handle these kinds of situations.

While SpEd classrooms are not on the bond list, Kevin suggest we consider them. In
addition to safe space/crisis/blow-out areas, there are health/sanitation/privacy concerns.
For example, there is no sanitary area for students who require feeding tubes/bottle
feeding or to address choking-aspiration concerns. There is limited space to allow for
privacy/dignity for diaper/clothing changes. Currently, all of these activities frequently
happen all in the same area at the same time. At Lyle, the principal’s office is the only
safe space/crisis/blow-out area for students.

The issues were brought to Kevin’s attention when the fire marshal noted a locked
classroom door at Oakdale, which was against fire code. When Kevin went to investigate
he found the reason the door was locked was to keep students from “escaping” the safe
space/crisis/blow-out areas. The fire marshal would allow a door with a 10-15 second
delay, but that option comes with a door alarm, which could create other issues.
Additionally, ODE requires no delay on door openers in such spaces.

Every month there are at least three or four injury reports presented at the Safety
Committee meetings which are directly related to SpEd. No decisions are requested
today. Kevin would just like the committee to consider the possibility of adding the
creation of SpEd spaces (restrooms, storage and classroom reconfiguration) to the bond
list and will ask for a recommendation at a later date.

The SpEd student population has increased exponentially in Dallas. We’ve worked hard
to help staff be successful in their jobs, and we would like to continue in that vein by
providing appropriate spaces for them to help these children.

Gary Suderman shared information from the Kiplinger Report regarding the overall state
of the population. He emphasized the need to fix our aging buildings and equipment and
the importance of a quality CTE program and to consider those costs, weighing them
against the costs of drainage for an artificial turf field. He pointed out that a quality
education will help students succeed and get jobs much more effectively than a new
football field.



6.0  Public Comment — Jerry Boudreaux congratulated the committee for wisely
spending money on new roofs. Four years ago there were over 50 buckets at
Oakdale Heights Elementary to catch water from leaks in the roof. This year
there was not a single bucket needed in the district.

He also wanted to specifically thank Gordon Gentry and Seth Arnesen for the
work they are doing with the current bond/seismic projects. He said the new
facilities department is doing a great job! The talk he has heard around town is
very positive. He also appreciates seeing the schools working together. A great
example of team work is from the recent abatement project at Whitworth
Elementary. Seth arranged with two high school PE teachers to have their first
period classes go over to Whitworth and move books and furniture. From start to
finish, the moving project took less than 45 minutes and the building was ready
for the abatement crew.

Steve Spencer mentioned his experience at a chamber luncheon where he spoke of
“Dragon Pride”. The community is becoming more supportive because they can
see the work we do and the pride we take. That is creating more conversations
and public interest in supporting the district and our goals.

7.0  Next meeting — May 15, 2017 at Dallas High School beginning at 6:00 p.m. in the DHS
forum. We will tour the existing shop and foods rooms. The focus will be to see how they
fit into the CTE programming.

8.0  Adjourn — The meeting was adjourned at 7:45 p.m.

Rich McFarland / Committee Chair Date

Kate Hall / Committee Secretary Date
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