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 Minutes 

Citizens Oversight Committee 

September 27, 2017 

Whitworth Elementary 

6:00 pm 

 

Present:  Kevin Montague, Jerry Boudreaux, Rich McFarland, Gary Suderman, Michelle 

Johnstone, Jon Schrock, Bill Blair, Vonnie Good, Glen Miller 

 

Guests:  Gordon Gentry, Seth Arnesen, Tim Ray 

 

1.0 Welcome  

 

2.0 Approval of Minutes – A motion was made by Gary Suderman to approve the minutes.  

The motion received a second by Bill Blair and passed unanimously.   

 

3.0 CTE Revitalization Grant – Tim Ray made a presentation regarding the CTE 

Revitalization Grant.  He is preparing an application for the 2017-19 biennium for $350k.  

Tim indicated that proof of community support will add benefit to the application.  The 

district has committed $1.5million in bond funds to go towards CTE development.   

 

If the grant is awarded the bond dollars would predominately be used for facility 

improvement.  If the grant is not awarded, or not awarded in the full amount, then bond 

dollars would need to be used for facility improvement, equipment, materials, etc.   In 

addition to the grant and bond, there may be Measure 98 funds available.  Current 

funding for Measure 98, which is about half the funding level anticipated, is being used 

for drop-out prevention, Tim’s salary and the costs associated with the partnership with 

Chemeketa (teachers and staff for the dual credit classes in three approved programs).  

Depending on legislature funding levels, Measure 98 funds may be approximately $450k 

per year. Any funds received from Measure 98 above the $450k will be used for 

facilities. 

 

In regards to CTE facilities there needs to be thoughtful consideration of costs to 

determine whether it is better to remodel the facilities we have or build new.  Whatever is 

decided, the facilities need to be planned out as a backbone for expansion (HVAC, 

ceilings, building structure), looking towards future changes/modifications to programs, 

new learning pathways, etc.; much like what was done at Whitworth. 

 

There are now six officially identified CTE programs.  It was noted the programs need to 

be realistic and give students pathways to successful careers independent of welfare 

supplements.  The six programs are:  Agriculture, Engineering, Business, Health Science, 

Media Arts, and Culinary. 

 

Tim asked for an official commitment from the committee.  Vonnie Good made a motion 

to support $1.5million of second issuance bond funds to be dedicated to CTE programs.  



 

 

The motion was given a second by Jerry Boudreaux and passed unanimously.  

 

4.0 Project Updates 

 

4.1 Financial – We have met our three-year spend down requirement.  The report 

shows we are over-spent by approximately $2million.  However, this was 

anticipated due to the timing of the elementary school projects. In actuality, we 

have not over spent the bond.  It is a timing issue on when bills must be paid in 

relation to bond dollar disbursement.  Plans are in place for an early second 

issuance with the process beginning mid-December. 

 

4.2 Whitworth – Discussion prior to tour: 

 

Overall, the projects are all running on-budget, with the exception of Whitworth.  

We did end up approximately $500k over anticipated budget.  However, there is 

now a completely new (and fully compliant) fire system, new drop ceilings 

throughout, new LED lighting, and newly updated data cables.  There are eight to 

10 data drops in each classroom where there had previously only been one or two 

with an improved speed of 10gigs (previously only one).  These new components 

were not in the original scope of work. 

 

The drop ceiling also creates easy access for future plumbing and wiring needs, 

preventing the need for concrete cutting and/or pulling down sheet rock, etc.  Re-

piping at Whitworth will be required due to the age and condition of the water 

pipes.  The drop ceiling will make the project much less expensive and easier to 

complete.  Another example of the savings derived from putting in the drop 

ceiling is with the fire system.  The original cost was over $186k.  After installing 

the drop ceiling the cost for the fire system dropped to approximately $86k, which 

equaled a savings of $100k.  That savings paid for the costs of the drop ceiling 

and the lighting upgrades.  

 

Additional savings were found in our own crews.  The ceiling in the multipurpose 

room and hallways unexpectedly needed to be pulled down.  The contractor 

quoted over $60k to perform the work because his crews are paid prevailing wage 

and it would require them to work additional overtime.  Rather than hiring the 

contractor for that additional work, our own maintenance crew jumped in and 

completed the work ahead of the contractor’s needs, saving both time and money. 

 

We are very happy with the work of the contractor, 2KG.  Over a half-million 

dollars were added to the scope of work at Whitworth and the contractor still met 

the goal of having the building open on time for students.  They plan on bidding 

the seismic project for the Whitworth gym which will be renovated next summer.  

 

Discussion During Tour – The total spent on Whitworth, including grant and 

bond dollars, is approximately $2.7million.  When work is complete with the 



 

 

second seismic grant (for gym upgrades) next summer the total for all renovations 

will be approximately $3.4million. 

 

Vonnie pointed out how much brighter the new lighting is in relation to the 

florescent lighting.  The MPR, hallways and most of the classrooms all have new 

LED lighting installed.  The library and three classrooms did not receive new 

lighting because they were not part of the seismic upgrade.  The lighting in those 

areas are florescent bulbs which give off a much dimmer, yellow glow compared 

to the LED lights, which is very apparent from the hallway outside the library.  

The district is actively soliciting quotes to upgrade those four areas. 

 

With the new kitchens online the district will be able to save a significant amount 

of money due to the ability to take further advantage of commodity purchasing.  

For example; frozen goods bought individually can cost as much as $113 per case.  

Through commodity purchasing the cost is reduced to as low as $3 per case.  Dry 

good prices are $40-$50 per case individual and also $3 per case for commodity 

purchase. 

 

To put into perspective how much the facilities department has been able to 

accomplish with the bond projects this year, Kevin shared some historical data.  

The 2009 bond projects were approximately $8.5million and completed over three 

years with two management companies (DLR Group & McKinstry).  The cost of 

the project management alone was approximately $1million of that total.  By 

January we will have accomplished the same amount of work ($8.5million) in just 

seven months.  We did not hire any additional facilities staff, are working ahead 

of schedule and did not have a management company.   

 

The committee is very impressed with the work the facilities department has 

accomplished and with the staff who have worked so hard.  A couple of the 

committee members suggested the successes be publicized, especially in the local 

newspaper and said they intend to talk to a reporter.  The facilities department has 

created a Facebook page where construction updates, pictures and other 

information are shared. 

 

4.3 Oakdale Heights – The tour is moved to the next meeting.  Kevin shared a video 

of the children excitedly playing on the new play structure when it was opened for 

the first time.  He shared that many students skipped breakfast in order to have 

more time to play on the new structure.   

 

5.0 Public Comment – There was no public comment. 

 

6.0 Next meeting – The next meeting will be Monday, October 16, 2017 at Oakdale Heights 

Elementary School 

  



 

 

7.0 Adjourn – The meeting was adjourned at 7:30 pm 

 

 

 

__________________________________   ____________________________ 

Rich McFarland / Committee Chair    Date 

 

 

_______________________________   ____________________________ 

Kate Hall / Committee Secretary    Date 



Bond Projects Financial Report  4/2014 - 6/2016 2016-17 2017-18

RESOURCES (Through Phase III Energy Projects)
Prior Yrs Total YR 3 Jul-17 Aug-17 Sep-17 Total YR 4 Total Actual Projected

Total Actual + 

Projected

Interest 58,284$                 63,060$               5,944$             5,787$          2,737$          14,469$                 $              135,813  $                57,000  $              192,813 

State Grants -$                          29,103$               -$                           $                29,103  $                29,103 

Energy Incentives -$                    -$                           $                         -  $                         - 

Seismic Grant -$                           $                         -  $           2,175,975  $           2,175,975 

Bond Proceeds 9,696,340$            -$                         -$                           $           9,696,340  $           9,696,340 

TOTAL RESOURCES 9,754,623$            92,163$               5,944$             5,787$          2,737$          14,469$                 $           9,861,255  $           2,232,975  $         12,094,230 

REQUIREMENTS  Total Expended 

 Encumbered/ 

Contracted  Total Enc + Exp 

000 - General Bond Management
241,492$               159,793$             17,261$           18,408$         18,500$         54,170$                455,455$              142,599$              598,054$              

200 - Parking Lots & Grounds (SubCat = Landscape, 

Irrigation, Drainage, Concrete, Fencing) 55,119$               10,109$         10,109$                65,228$                35,775$                101,003$              

300/400 - Energy Projects (SubCat = Windows, Electrical, 

HVAC/Boilers, Technology) 277,665$               88,203$               100,387$       220,141$       320,528$              686,397$              390,121$              1,076,518$           

500 - Roofing & Envelope, Ancillary Bldgs  (SubCat = 

Windows, Athletic Complex, Siding, Gutters) 2,166,135$            631,194$             -$                          2,797,329$           55,675$                2,853,004$           

600 - Interior Repairs & Renovation (SubCat = Flooring, 

Paint, Interior Remodel) -$                         -$                          -$                          -$                          

700 - Health & Safety (SubCat = Seismic Grant, Survey, 

Access Controls, Cameras) 484,560$             991,546$       983,707$       1,975,253$           2,459,813$           522,253$              2,982,065$           

800 - Plumbing (SubCat = Restroom Privacy, Re-piping)
89,505$                 106,744$             2,254$          2,546$          4,800$                  201,049$              45,040$                246,089$              

900 - New Construction (SubCat = MPRs, CTE, Kitchen)
280,320$               890,584$             454,433$       294,788$       749,221$              1,920,125$           4,589,300$           6,509,426$           

TOTAL REQUIREMENTS 3,055,117$            2,416,198$          17,261$           1,567,028$    1,529,792$    3,114,081$           8,585,396$           5,780,763$           14,366,159$          

ENDING FUND BALANCE 6,699,506$            4,375,471$          (2,271,929)$          

Bond Series 2015 (First Issuance) Amount Column1 % Spend Down

of 36 months 25 69.4% Note:  We have initiated steps for the remaining

Par Amount 2015 Issuance 9,696,340$                        bond issuance to occur in Dec 2017.

Seismic Grant 2,175,975$            

State Grants 29,103$                 

Awards and Issuances 11,901,418$          

Actual Expenditures to Date 8,585,396$            88.54%

Committed/Contracted/Encumbered 5,780,763$            59.62%

TOTAL Spent/Committed 14,366,159$          148.16%

Carryover to Dec 2017 Issuance 2,464,741$            
* 85% of Issuance must be "substantially" Spent/Committed by 

April 2018 MET

2017-18 All Yrs Combined


















